American Society for Clinical Laboratory Science — North Dakota

ASCLS ND WINTER BOARD MEETING

DATE & Time: Monday Feb 10, 2025

LOCATION: zoom

Board Members: Sharon Reistad, Samantha Peterson, Tammy Windish, Jessica Fry, Heather Mayers, Katie Kucera, Alissa Volk, Michelle Steiner, Raelyn Brang

Invited Guests: Mary Coleman, Shannon Jongeward, Alice Hawley, Brooke Solberg, Allison Waswick

Attendance: Sharon Reistad, Samantha Peterson, Jessica Fry, Allison Waswick, Heather Myers, Michelle Steiner, Katie Kucera, Shannon Jongeward, Mary Coleman,
Alive Hawley, Brooke Solberg.

Agenda Agenda Item Person Minutes
Responsible
l. Call to Order & Roll Call Sharon
Il. Minutes Approval: Aug 27, 2024 Sharon Motion to Approve Meeting Minutes
e Motion to Accept: Samantha Peterson
e Seconded By: Shannon Jongeward




Treasury Report (S)

Jessica

IASCLS-ND Financial Report Update

Membership Dues (2024): $656
Profit Shares - Region V Meeting: $3,493.11
Account Balances:
o Simply Business Account: $15,336.44
o Business Money Market Account: $875.70
o 12-Month CD: $5,831.11
o 6-Month CD: $20,972.91
o 60-Month CD: $10,736.89
National ASCLS Proposal:
o Provided an option for Crowded for Finance:
$200/year.
o Declined due to no CD offerings and inefficient
utilization of current funds.
Crowded Finance Accessibility:
o Allboard members have visibility of financial records,
ensuring smoother transitions.
Motion to Accept: Samantha Peterson
Seconded By: Katie Kucera




Items to cover:

State meeting update:

Brooke, Sam,
Allison

Dates & Locations:
e May 8th: Hilton Garden
e May 9th: University of North Dakota (UND)

Registration:
e Updated online.
e Registration deadline under review for potential adjustment.

Speaker Information:

e Speaker forms have been distributed.

e Asperthe planning committee, speakers are permitted to
attend other sessions on the day they present.

e A $0 speaker registration option can be added to the website
for convenience.

Food Arrangements:

e A minimum of 48 hours' notice required.

Board Meeting:

e Scheduled time has been finalized.

Early Bird Registration:

e Emphasized as a key motivator to encourage participation.

Institutional Options:

e Michelle Stiener inquired about available institutional options.

Speaker Slots:

e Two speaker slots remain open, including the need for a Blood
Bank speaker.

e Sharon suggested reaching out to Mayo Clinic, which has
provided speakers in the past. However, recent years have
seen reluctance due to cost considerations.

Standing Committee Updates

(see below)

VI

Membership -

Samantha

In late August, membership increased from 54 to 70 members.
Samantha Peterson facilitated member retention efforts by sending
emails to address lapsed memberships.




1

Bylaws

Shannon

Shannon is monitoring the National Bylaws update process. Nationals
have released a new template for our bylaws and Standard Operating
Procedures (SOP). Updates are required on the website, and Jessica
Fry has been notified to address these changes. Specifically, the
website will need to reflect the combined bylaws and SOP into a single
document. Additionally, the society's regulations document will be
removed as part of the update.

VIl

Leadership Academy

Jessica

Region V Symposium-

Alice, Tammy,
Sam

Region V will convene in Sioux Falls, South Dakota, on October 8th and
9Oth. Event planning is currently underway; however, there is a need to
secure two additional speakers at this time.

Developing Professional:
Student Scholarship Applications

Raelyn

Raelyn has distributed information regarding scholarships and the
student representative role to MLT/MLS programs in the area. One
student has expressed interest and contacted her; however, no
application has been submitted at this time. To further engage
students, Raelyn may visit schools in the area to share additional
information and foster interest. Pizza could be offered and covered by
IASCLS to students.

XI

IAscending Professional

Alissa

X

Newsletter

Sharon

Samantha Peterson has been working on the newsletter and aims to
have it finalized and published by March 15, 2025.




Wil

Website

Jessica

Website: While the current website is well-designed, it incurs annual
expenses through WIX. Additionally, event planning involves extra
charges from WIX and PayPal to transfer funds into the local bank
account for event hosting.

The board could consider the free ASCLS website option, which could
potentially reduce costs and streamline event planning. For reference,
the ASCLS-Minnesota website (Home - ASCLS-Minnesota) provides an
example of this option.

However, it is important to note that transitioning to a new website
platform should not occur while we are actively planning or promoting
a local state meeting.

IVX

Other new business:

XV

Nominations

Katie

The election link should be sent out at least two weeks in advance prior
to the state meeting. Sharon will ensure the roster is shared with Katie
and Jessica. Additionally, a post will be published in the North Dakota

community. Nominations should be announced around February, with
a submission deadline set for March.




XVI

Other

Samantha Peterson mentioned that she may reach out to members
regarding the updated newsletter and noted that some credentials
might need updating. She expressed an interest in using the newsletter
to broaden outreach beyond the current membership list, with the
North Dakota Hospital Association suggested as a potential avenue for
expansion.

Alice Hawley inquired about vendors for the Grand Forks meeting,
specifically suggesting that vendors be situated in the same room.

Jessica Fry proposed setting up a Zoom link for the Grand Forks
business meeting, as she will need to attend remotely.

Additionally, Alice Hawley shared that she received an email from
Jennifer Reider at Sanford in Fargo, who expressed willingness to
deliver a talk on Blood Bank topics.

XVII

Adjourn

Motion to adjourn made by Samantha Peterson. Seconded by Katie
Kucera.




